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Big Data & Analytics
Bold Strategies.
Endless Possibilities.

 Michael O’Byrne | Scott McNeill
 March 2018



Bechtel is one of the most respected global engineering, construction and project 
management companies. 

Together with our customers, we deliver landmark projects that foster long-term 
progress and economic growth.
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Connect with SMEs Data consistency is 
critical

CxO Advocacy

What We’ve Learned



Never Forget: The Golden Triangle



What’s my plan? Is it reasonable and 
achievable?

Can I create 
opportunities?

Planning Alignment and Optimization



Identical LNG Trains Inconsistent 
Productivity

Construction 
Sequencing

Construction Sequencing



Timing Sequencing Dependencies

Spool Sequencing

Deep Learning



We are Excited About Year 2

Safety Data Turnover Managing 
Uncertainty



Questions?
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